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Housekeeping
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 Please be sure to mute your cell phone.

We will have a number of check-ins throughout the 
presentation. We encourage you to use the chat 
function at the bottom left of your screen.

Please feel free to ask questions as we go. We will 
take a few breaks in between to answer as many 
as we can.  

You have received these slides and a tip sheet that 
accompanies this Webinar. 
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Objectives

By the end of this session, you will be able to:

 identify at least two ways that you can use social 

media to enhance your work with adolescents;

describe at least two social media strategies that 

you can use to connect with adolescents in your 

programs and/or community; and

describe how to evaluate the success of your 

social media strategy. 







What We Will Cover Today
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 Five of the most commonly used 

social media platforms and exactly 

who is using each of them.

Which of those channels, if any, 

are right for you, your program, and 

your audience.

Who is doing it well (examples from 

the real world).

Goals, evaluation, and the nitty-

gritty of managing a social media 

program.









Check-In
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 When I think about social media, I feel…

 I am currently using social media in my work to…



A Framework: POST
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 People: Who do I want to engage?  Where can I 
engage them?

Objectives: What do I want to accomplish by using 
social media?  What are my goals?

Strategy: Based on the people and my objectives, 
what is the best plan?  What resources do I have 
available? 

Technologies: What are the best tools to use based 
on the people, my objectives, and my strategy? 
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How Can Social Media Help?

Engage youth in your 
program.

Increase awareness 
of your program 
among other youth in 
your community and 
help recruit them into 
your program.

Build community 
support for your 
program. 
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Who Is Using Social Media?
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 93% of 12- to 17-year-olds are online.

81% of 12- to 17-year-olds use social 

networking sites.

83% of 18- to 29-year-olds use social 

networking sites.

77% of 30- to 49-year-olds, 52% of 50- to 64-

year-olds, and 32% of those 65 years and 

older use social networking sites.









Check-In
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 I think teens are using social media to…

 I think adults are using social media to…
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 Facebook has more than 1 billion active users.

4.75 billion items are shared daily.

350 million photos are uploaded daily.

The average teen user has 300 friends.

The average user spends 20 minutes per visit.

Facebook is great for communication (public 
and private), community-building, marketing, 
engagement, etc.













Who Is on Facebook
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 58% of Facebook users are 
female; 42% are male.

71% of adults use Facebook.

94% of youth ages 12-17 use 
Facebook.

74% of users access 
Facebook from a mobile 
device.
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 Twitter has 646 million accounts.

Twitter has more 115 million active users.

There are 9,100 tweets per second.

The average teen user has 79 followers.

Twitter is great for quick bites, keeping 
engagement up, and delivering targeted 
messages.











Who Is on Twitter
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 53% of Twitter users are 

female; 47% are male.

18% of adults use Twitter.

26% of teens use Twitter.

22% of African Americans 

use Twitter.

40% of users are just 

“listening.”
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 Instagram has 150 million active users.

Instagram has 75 million daily users.

55 million photos are shared daily.

Instagram is great for sharing your activities 

and events, creating a visual scrapbook of 

your work, and building interest.









Who Is on Instagram
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 68% of Instagram users are 

female; 32% are male.

11% of teens use Instagram 

(this number is growing).

37% of 18- to-29-year-olds use 

Instagram.

17% of adults age 30 and older 

use Instagram.

Instagram has a rapidly 

growing minority user base.
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 Pinterest has 70 million users.

There are 5 million daily “pins.”

Users spend an average of 14 minutes on 

the site per visit.

Pinterest is great for contests and creative 

community building.









Who Is on Pinterest
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 80% of Pinterest users are 
female; 20% are male.

27% of Pinterest users are 
18-29 years old.

24% of Pinterest users are 
30-49 years old.

Pinterest users are generally 
more affluent, educated, and 
suburban populations.

35% of Pinterest users are 
mobile-only.
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 Tumblr has 102 million blogs.

There are 89 million posts daily.

Users spend an average of 22 minutes on 
the site per visit.

Tumblr is good for sharing diverse content, 
allowing many voices to speak in one 
place, and acting as an 
alternate/supplementary Website.









Who Is on Tumblr…
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 53% of Tumblr users are 

female; 47% are male.

46% of Tumblr users are 

16-24 years old.

67% of Tumblr users are 

under 35.

Users are young and 

engaged.









Questions?
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Getting Started
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Check-In
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 I want to use social media for my program 

because…

 I will consider this social media work successful 

if…



Things to Ask Yourself 

Before You Begin
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 Why do you want to use social media?

Who will run the show? Do you have the capacity?

Are you truly committed for the long haul?

Who are you trying to reach?

Do you need a social media policy?
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Defining the Target

Who are you trying to 
reach?

Youth in your program

Youth outside of your 
program

Parents of youth in 
your program

Parents in general

Adults in the 
community:

Practitioners
Community leaders
Faith leaders

Specific 
race/ethnicities



Reaching the Target
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Teens

Tumblr

Facebook

Twitter

Instagram

Adults in the
Community

Facebook

Twitter



Choosing a Strategy
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Some Things to Consider
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 Choose wisely: If resources are limited, be 

selective.

“Everyone else is doing it” is a bad reason to start 

a channel.

You must feed the beast: Social media is not free.

Follow who your target follows.
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Adults

20-somethings

Teens
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Now, It’s Your Turn 
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Check-In
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 The idea of dealing with negative, controversial, or 

mean-spirited social media makes me…



Content is King
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 Serve dinner and dessert. Mix humor and 

irrelevant content with important info.

Listen and speak. Gain knowledge from what you 

“hear.”

Craft content—and use a tone—that is geared 

toward your intended audience.







Consider an Editorial Calendar
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 Start by noting events that happen throughout the 

year (Valentine’s Day, Let’s Talk Month) and piggyback 

your content off of those events.

Next, fill in the gaps with original or repurposed 

content.

Finally, add variety by sharing content created by 

others in your field.

Pro tip: When possible, plan your posts and use 

scheduling tools to set them up.









Expect Controversy
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 Be calm, in control, and rational.

Humor works. Use it. 

Get the details and fully analyze the situation.

Enlist champions.

Do not feel the need to respond to everything. 













How Do You Know If It Is Working?
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 Figure out what you want to achieve and set goals 

accordingly.

 Start small: 1,000 new followers per month is 

unreasonable; 10 is not.

 Learn from your work and course correct if 

necessary.

 Don’t be afraid to throw in the towel.



Make Sure It’s Still Worth Doing
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Is my 
channel 
worth it?

Yes

I will consider this 
channel more 

successful, if in 1 
MONTH, I see…

I will consider this 
channel more 

successful, if in 6 
MONTHS, I see…

I will consider this 
channel more 

successful, if in 1 
YEAR, I see…

No
Why am I still 
maintaining it?

I don’t know.
Time to throw in the 

towel.

I think it has value.
Time to re-evaluate 
and course correct.



Evaluate Your Goals and Channels
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 Facebook: 

 Analytics are built into 

Facebook page via 

Insights

 Twitter: 

 Analytics tools within your 

Twitter applications: 

TweetDeck, Hootsuite, 

Tweetcaster

Web: 

 Google Analytics

 Instagram:

 Simply Measured, 

Curalate, Piqora

 Pinterest: 

 Curalate, Piqora, 

Pinleague, PinReach

 Tumblr:

 Piqora, Numblr, Google 

Analytics



If You Use… 
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Things you should do:

• Post in the early afternoon. Avoid 8 p.m.–8 a.m.

Post on Thursdays and Fridays.

Use an attention-grabbing headline, then a call to action.

Do not limit yourself to the verbal. 

Do not be afraid of confrontation.

Have an engaging cover (which you change occasionally) and icon. 

Post pictures and video along with text.

Have a link to your Facebook page on your Website(s).

•
•
•
•
•
•
•



If You Use… 
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Things you could do:

• Create private group pages for the youth in your 

program.

• Create events (e.g., 16 and Pregnant watch party).

• Promote your posts.

• Use your cover as marketing.

• Ask your youth participants to create content.



If You Use… 
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Things you should do:

• Post (at least) once per day between noon and 6 p.m. Avoid 8 
p.m.–8 a.m.

• Do not forget about weekends.

• Space out your tweets (1–4 times per hour).

• Post less than 125 characters to allow for manual retweets.

• Post pictures and video along with text.

• Follow lots of other similarly minded users.

• Have a link to your Twitter page on your Website(s).



… 
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•

•

•

•

If You Use

Things you could do:

Use targeted hashtags or trending hashtags.

Send specialized announcements (e.g., discounts, 

events) to your followers.

Live-tweet your organization’s events or national 

events (e.g., Let’s Talk Month, data release).

Ask your youth participants to create content.



If You Use… 
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•

•

•

Things you should do:

Post on Thursdays or, better yet, Sundays.

Use as many (relevant) hashtags as you can think of.

Share others’ posts to build community.



If You Use… 
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•

•

•

•

Things you could do:

Ask your youth participants to create content.

Show off your products, health centers, events, or 

staff/advisory panels.

Diversify your content by including more than just the 

“typical” teen pregnancy prevention stuff.

Create a community by sharing like-minded 

Instagrammers’ content on your Instagram feed.
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If You Use… 

Things you should do :

• Post/pin between 2 p.m. and 4 p.m. or on Saturday 
mornings. Avoid 5 p.m.–7 p.m.

• Follow lots of other similarly minded users and comment 
frequently.

• Have a “Pin It” button on your Website(s) and blog(s).

• Use engaging taglines to describe your pins.

• Space out your pins.



If You Use… 
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Things you could do:

• Connect your Pinterest account to auto-post to your 

Facebook and Twitter pages.

• Create boards based on your brand(s).

• Develop a contest.

• Upload your own photos and videos from 

organizational events/your programs/staff.



If You Use… 
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Things you should do:

• Post on weekends, Wednesdays around 4 p.m., OR in the 
evenings (5 p.m.–1 a.m.).

• Share others’ posts to build community 
(reblog/like/comment).

• Post visual, eye-catching, easy to consume content.

• Use good, relevant tags.

• Space out your posts (using the “queue post” feature).



If You Use… 
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Things you could do:

• Ask youth in your program to create content.

• Discuss your organization’s work in greater/less formal 
detail.

• Create weekly “series” content.

• Host weekly/monthly theme “takeovers.”

• Add Google Analytics to track your progress.

• Create a custom URL.



Questions, Complaints, 

Concerns, Compliments?
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Thank You!
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