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Learning Objectives

• Understand the four phases of implementation and evaluation 
utilizing philosophy from the medicine wheel.

• Learn the importance of centering relationships throughout 
the program.

• Understand what external factors can inhibit movement from 
one phase to the next.

• Learn strategies for addressing external factors and keeping 
relationships at the center.
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The Four 
Phases

Initiate Conversations Build Relationships

Implement the ProgramAnalyze the Data



Initiate Conversations
• Beginning of the “trusting” relationship

• Knowledge and conversations lead to a better understanding of the 
program

• Be persistent and consistent

Non-Response Outdated 
Information



Build Relationships
• Knowing where to begin 

• Scheduling regular meetings and meet in person when possible

• Be a part of the community

• Begin building relationships with evaluators

• Check to see what IRBs and RRBs may be in place 
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Implement the Program
• Largest and most time-consuming phase

• Includes scheduling, consent forms, rosters, attendance sheets, 
trainings, etc…

• Consistency is important from implementors and evaluators
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Analyze the Data
• Shows communities how the program is impacting students and tell a 

story

• Ensure that facilitators understand the data is for their community

• Make data community friendly

Consent 
Forms

Entry/Exit 
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Relationships



Questions/Thoughts/Comments



Contact Information

Denise Brave Heart – denise.braveheart@gptchb.org

Cody Ingle – cingle@resilienttoday.org



Session Evaluation

Please complete a brief 
evaluation form for all workshop, 
forum and networking sessions 
by scanning the following QR 
code or visiting the following link:

https://bit.ly/2024Evaluations

https://bit.ly/2024Evaluations

	Centering Relationships: �How to Keep the Cycle Flowing through Four Program Phases
	Disclaimer:
	Learning Objectives
	Slide Number 4
	Slide Number 5
	Initiate Conversations
	Build Relationships
	Implement the Program
	Analyze the Data
	Slide Number 10
	Questions/Thoughts/Comments
	Contact Information
	Session Evaluation



