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Objectives
At the end of this presentation, participants will be able to…

■ Describe three types of data that can be integrated 
into a real-time dashboard.

■ Explain two benefits to real-time data monitoring in 
study and program implementation.

■ Identify one element of their work that could benefit 
from real-time data monitoring.
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Overview

■ Why did we create a dashboard?
■ How does the dashboard work?
■ What are the benefits to project stakeholders?
■ What questions can we answer using real-time data?

Supporting a virtual program for young parents
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Quick poll:
What are your 
biggest challenges 
with participant-
and program-level 
data analysis?
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Cleaning, organizing, 
& prepping data

Monitoring  
program data       

(fidelity, dosage, 
satisfaction)

Monitoring           
study data                        

(recruitment, 
enrollment) 

Monitoring staff 
performance            

(to enroll participants, 
to deliver program)

Answering questions 
efficiently 

Sharing relevant 
information with 

partners

Flagging 
implementation 

issues                  
(study, program)

Making time             
for it
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Why did we create a dashboard?
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Why did we create a dashboard? 
Study background

■ Program under study: Young United Parents! (YUP!)
■ Virtual randomized controlled trial (RCT) enrolling 

1,400 parents aged 15-20
■ Difficult population to reach and engage
■ National recruitment and virtual implementation 

offers a wide range of options
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Why did we create a dashboard? 
Data monitoring history and need

■ Data monitoring previously an interval, time 
intensive, and manual process

■ Need for project staff to access easily interpretable, 
current data at their convenience

■ Dashboard provides faster and more efficient way to 
manage study and program implementation

■ Critical to assessing progress, making more precise 
modifications to solve problems, and seeing how new 
strategies are working
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How does the dashboard work?
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PRG uses SQL code 
to specify and 

format data for 
dashboard

Research coordinators 
use participant data 
management system

Participants use 
survey software 

system

Software conducts
automatic data transfers

Formatted data appear 
in interactive dashboard

Stakeholders use data to 
inform project and to better 

serve youth
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How does the dashboard work? 
Data included

■ Study overview metrics
■ Research coordinator metrics
■ Recruitment mode charts
■ Questionnaire completion metrics
■ Program implementation metrics
■ Missing values
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Study 
overview 

metrics
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Research 
coordinator 

metrics
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Recruitment 
mode charts
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Questionnaire 
completion 

metrics
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Missing 
values
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Program 
implementation 

metrics

17



The Policy & Research Group

What are the benefits to project stakeholders?
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What are the benefits to project stakeholders?
Research team

■ Immediate access to current data
 Are we meeting enrollment targets?
 Which recruitment methods are succeeding? 
 Proportion eligible out of those who         

completed the screening form?
 Proportion enrolling out of those who        

screened eligible?
 Are we meeting retention targets?
 Questionnaire completion rates?
 Gift card preferences?
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What are the benefits to project stakeholders?
Research team

■ Collaboration within and across project roles
 Research coordinators can compare notes and                

track progress toward project goals
 Project managers can evaluate                                       

success of different strategies
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What are the benefits to project stakeholders?
Participant recruitment partners

■ Can see immediate impact of recruitment 
outreach efforts

■ Can measure success of different       
strategies

■ Can finetune partner agreements               
with ease and frequency
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What are the benefits to project stakeholders?
Program implementation partners

■ Can see program fidelity (adherence, dosage, and 
quality) and participant feedback in real-time

■ Can access and analyze data without formal request 
or  schedule from research team
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What are the benefits to project stakeholders?
Overall

■ Informs resource allocation for study implementation
■ Reduces staff time spent on data management and 

analysis
■ Ensures we more effectively use the data we are 

collecting
■ Improves accessibility of real-time data across project 

stakeholders
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What are the benefits to project stakeholders?
Overall

■ Builds stakeholder capacity to…
 Better understand and leverage information to make           

data-informed decisions 
 Communicate project challenges and successes                          

with staff/partners 
More effectively serve youth and achieve                                  

project goals
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What questions can we answer using 
real-time data?

25



The Policy & Research 
Group

The Policy & Research Group 26

Quick Poll
What should we answer today?

■ What are the top three reasons why people who 
complete the screening form are not eligible?

■ How long does it take most participants to enroll 
in our study?

■ How many patients completed our screener after 
clinic staff sent out a batch of text messages?

■ What percentage of our participants 
completed their first program session with 
their assigned peer mentor?

■ How many participants have completed our long-
term (14-month) follow-up questionnaire?
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Join by web: 
PollEv.com/prgdashboard243
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Resources
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■ Youngunitedparents.org
■ Qualtrics.com
■ Ripplescience.com



The Policy & Research Group
New Orleans | Seattle

Ashley Fondo
Research Analyst

ashley@policyandresearch.com

Elyse Mason
Lead Research Analyst

elyse@policyandresearch.com

Hilary Demby
Senior Research Analyst

hilary@policyandresearch.com



The Policy & Research Group

Session Evaluation
Please complete a brief evaluation 
form for all workshop, forum and 
networking sessions by scanning 
the following QR code or visiting 
the following link:

https://bit.ly/2024Evaluations
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