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Today’s Goals

1
Planting: 

De ve lop ing  a  
Youth Advisory 

Board

2
Nourishing :
Maintaining  

Youth 
Engage m e nt

3
Propagating : 

Youth  
Changing  
Syste m s 
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Developin g a  Youth Advisor y Boa r d

P L AN T I N G
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Pr epa r in g Your  Wor kpla ce

• Does your workplace have the infrastructure to support youth -led/ 
informed work?

• Is your workplace culture youth -friendly?
• Have you clearly outlined in what way you plan to incorporate youth 

voice?
• Have you defined what “youth” means in terms of this work?
• What do you want the structure of your board to look like?

W o rk in g  a lo n g s id e  yo u t h  l o o ks  d if fe r e n t  t h a n  w h a t  
yo u  m a y b e  u s e d  t o , b u t  is  w o r t h  it !

5



6



Recr uitmen t

• What do your collaborations and partnerships look like? 
• What do you want your board to look like or be representative of?
• What is your timeline to get this work off the ground? 
• How will you score and select your applicants? 

Id e n t ifyin g  w h o  yo u  w a n t  t o  s e rve  o n  yo u r  b o a rd  a n d  
h o w  t o  f in d  t h e m
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Roun d # 1 Wr itten  Submission

Roun d # 2  Video Submission
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H ir in g & On boa r din g

• If you plan to pay board members, how what will this process look like?
• Have you obtained parental permission for those under 18? Do you need 

to? 
• What trainings and technology do your members need to be successful? 
• Will you write up a formal contract or agreements for your board 

members?

Se t t in g  e xp e c t a t io n s  a n d  p ro c e s s e s
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M a in ta in in g Youth E n ga gemen t

N O U R I S H I N G
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Commun ica tion  & M eetin gs 

• How will you regularly communicate with your board?
• How often will you meet with your board members and how will these 

meetings be conducted? 
• What types of goals will you set for this time together? 
• What types of activities will you facilitate during board meetings? 
• How will you cultivate togetherness and participation?

Fa c il it a t in g  r e g u la r  t o g e t h e rn e s s
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Activities &  Outcomes

• What tables are you and your agency at? How can your members join?
• Where are there “little” wins?
• How can you make this work youth led? 
• What professional development opportunities can you offer? 

Th e s e  e xp e r ie n c e s  e n c o u ra g e  m e m b e r s  t o  r e m a in  
e n g a g e d  a n d  m o t iva t e d  in  a c h ie vin g  t h e ir  g o a l s

17



18



19



20



T r a n sition s

• What is your board member term -limit? 
• How can you celebrate your alumni and follow their growth?
• How will you transition from one board to another?
• How can alumni continue to be involved?

Na vig a t in g  t h e  c lo s e  o f  a  b o a rd  a n d  a lu m n i 
e m p o w e rm e n t
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Youth Cha n gin g Systems

P R O P AG AT I N G
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Youth Lea der ship

• How can you empower youth to explore their subject matter 
interests?

• How can you shift to member -led projects and meetings? 
• What might having a youth leadership team look like? 
• How can you support youth in navigating your internal 

systems? 

Mo vin g  yo u r  w o rk  f ro m  b e in g  yo u t h  in fo rm e d  o r  
c o n s u l t e d  t o  yo u t h  l e d
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Buildin g Ra ppor t
Pr io r it izin g  t ru s t  a n d  r a p p o r t  b u ild in g  is  c ru c ia l  t o  

in t e g ra t in g  t h is  w o rk  w it h in  yo u r  c o m m u n it y

• What are your mission, vision, and values? How will you communicate 
these?

• Is your board just serving your agency or do you want this work to 
reach into the broader community? 

• How can you help you members feel confident in their work and 
impact? 
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Don 't  hesita te to 
a sk a n y question s!

T H AN K YO U !
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R e so u r ce s
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1.·Alaska De partm e nt of He alth and  Hum an Se rvice s: Nothing  About Us Without Us: Com pe nsating  Com m unity 
Me m be rs: https:/ / pub liche althforward .de be aum ont.org / case -study/ nothing -about-us-without-us-com pe nsating -
com m unity-m e m be rs

2.·Association of Mate rnal & Child  He alth Program s: Adole sce nt He alth: https:/ / am chp .org / adole sce nt-he alth/
3.·Ce nte rs  for Dise ase  Control and  Pre ve ntion: Balancing  Youth Le ade rship  with Adult Support: 

https:/ / www.cdc.gov/ he althyyouth/ yac/ balancing_support.htm # :~:te xt=Adults%20m ust%3A%201%20Take %20yout
h%20se riously.%202%20Liste n,m ake %20re al%20change %20for%20the m se lve s%20and%20the ir%20pe e rs.

4.·Ind iana De partm e nt of He alth: Ind iana Youth Advisory Board : https:/ / www.in.gov/ he alth/ m ch/ fam ilie s/ ind iana-
youth-advisory-board -iyab /

5.·National Ne twork of State  Adole sce nt He alth Coord inators: Youth Engage m e nt: https:/ / nnsahc.org / ke y-
top ics/ youth-e ngage m e nt/

6 .·Office  of Population Affairs: Take  Action for Adole sce nts: https:/ / opa.hhs.gov/ take actionforadole sce nts
7.·U.S. De partm e nt of He alth & Hum an Se rvice s: Me aningful Youth Engage m e nt: https:/ / opa.hhs.gov/ adole sce nt-

he alth/ positive -youth-de ve lopm e nt/ m e aningful-youth-e ngage m e nt
8.·Youth.gov: Youth Engage m e nt and  Partne rships: https:/ / youth.gov/ pathways-for-youth/ goal-3-youth-

e ngage m e nt-partne rships

https://publichealthforward.debeaumont.org/case-study/nothing-about-us-without-us-compensating-community-members
https://publichealthforward.debeaumont.org/case-study/nothing-about-us-without-us-compensating-community-members
https://amchp.org/adolescent-health/
https://www.cdc.gov/healthyyouth/yac/balancing_support.htm#:%7E:text=Adults%20must%3A%201%20Take%20youth%20seriously.%202%20Listen,make%20real%20change%20for%20themselves%20and%20their%20peers
https://www.cdc.gov/healthyyouth/yac/balancing_support.htm#:%7E:text=Adults%20must%3A%201%20Take%20youth%20seriously.%202%20Listen,make%20real%20change%20for%20themselves%20and%20their%20peers
https://www.in.gov/health/mch/families/indiana-youth-advisory-board-iyab/
https://www.in.gov/health/mch/families/indiana-youth-advisory-board-iyab/
https://nnsahc.org/key-topics/youth-engagement/
https://nnsahc.org/key-topics/youth-engagement/
https://opa.hhs.gov/takeactionforadolescents
https://opa.hhs.gov/adolescent-health/positive-youth-development/meaningful-youth-engagement
https://opa.hhs.gov/adolescent-health/positive-youth-development/meaningful-youth-engagement
https://youth.gov/pathways-for-youth/goal-3-youth-engagement-partnerships
https://youth.gov/pathways-for-youth/goal-3-youth-engagement-partnerships
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