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Disclaimer and Funding Acknowledgement

The views expressed in written training materials, publications, or presentations by speakers and
moderators do not necessarily reflect the official policies of the Department of Health and Human
Services; nor does mention of trade names, commercial practices, or organizations imply
endorsement by the U.S. Government.

The project described here was supported by Grant Number TP2AH000077 from the HHS Office of
Population Affairs. Contents are solely the responsibility of the authors and do not necessarily

represent the official views of the Department of Health and Human Services or the Office of
Population Affairs.
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Workshop Objectives

00 Understand the unique roles and strengths that curriculum developers,
W implementation partners, and independent evaluators play in ensuring high-quality
programming and services.

|dentify ways programs can better engage front-line staff in continuous quality
improvement efforts that support both program delivery/fidelity and data collection.

Describe the ways in which constructive collaboration between implementation,
evaluation, and community partners can increase the cultural responsiveness of

evaluation

El Camino 4



Vote with your feet

We will read a statement.

Move to the side of the room
that matches your response.

*
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El Camino

* A research-based goal-setting sexual health
promotion program based on the principles of
positive youth development

El Camino

A goal-setting sexual health
promotion curriculum

1. Goal Setting Lesson Plans

e Consists of 11 45-minute lessons divided into three
sections

2. Sexual and Reproductive Health
3. Healthy Relationships

* Designed with a focus on the needs of Latino youth

*
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Know your partners’ role(s) and build on their strengths

University of

Child Trends Identity Maryland
e Curriculum Developer e Implementation Partner e Evaluation Partner
e IRB e Secured MOUs with e Baseline, post-test, and
e Coordinated project schools long-term survey
e Administered grant and e Participant recruitment administration
electronic gift cards e Qutreach for data * Data analysis

collection

*
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Partnerships are crucial for
successful program delivery
and evaluation!



Panel discussion with El Camino partners
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Partnerships

El Camino *

e Communication is key
* Establish and meet regularly with your team

* Ensure all partners know the role they play in
your work

* Involve partners in product development and
dissemination
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Recruitment

e Relationships with school staff and students matter
e Give yourself ample time to recruit youth

e Share what incentives youth will get from
participation
* See if your IRB allows you to obtain verbal consent

from parents

* If you're looking to build new school partnerships,
share how your program can address unmet needs
within a school or the larger community

*
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Program Delivery

El Camino *

* Build rapport with participants

e Group chats and reminders go a long way with
getting youth to come back to your program

* Talk with curriculum developers about
approved adaptations

* Complete fidelity logs and make note of any
changes

* Seize opportunities

13



Evaluation

*

El Camino

* Have back-up plans if in-person data collection
does not go as planned

* Having audio files with survey questions can make
surveys more accessible

* Frontline staff play a crucial role in evaluation

* Tap into frontline staff’s relationships,
knowledge, and creativity!
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Continuous Quality Improvement (CQl)

Engage frontline staff in CQl efforts

Learn from past experiences

Trial and error is your friend

Don’t be afraid to pivot and try something
new!

El Camino *
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Successful partnerships take time and planning

Train facilitators on in-
person program

Cohort 2

Identify new school

partners

¢
June — August 2021

Formative research ( ) [P'I t test \
Awarded rlottes
Development of El virtual
. OPA grant .
Camino to curriculum
Pilot curriculum evaluate Participant
with local partners El Camino recruitment
| | |
| | August — X
| March—April | November X January —June
: 2020 ! 2020 ! 2021
é ° ® . ¢ )
1 1 1
2015-2019 | July 2020 | November — !
! ! December 2020 1
. | :
1 1 1
1 1 1
Establish partnerships Adapt curriculum Train facilitators on virtual
: . for virtual program
Identify potential . . .
school partners implementation Cohort 1 (recruitment,
Confirm school implementation, data
Respond to FOA partners collection)

Cohort 4 Cohort 6
Cohort 1 Cohort 3
long-term long-term
/ follow-up follow-up
1 1
1 1
1 1
September 2021 — | | February 2023 -
January 2022 ! June — August 2022 ! January 2024
@ ‘ ' @ ‘ ®
1 ' 1
X February —June ! September 2022 |
! 2022 | —January 2023 !
1 : 1
1 ' 1
1 | |
Cohort 3 ' fLong-term
Cohort 5 ollow-up for
Cohorts 4—6

Cohort 2 long-
term follow-up

Weekly meetings with project partners to discuss implementation and data collection progress; brainstorm and discuss ways to improve
processes; and make changes to training, curriculum resources, schedule, etc.

*
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Now, it’s time for you to plan!

Think about a goal you have for your program or a challenge you’re facing. Move to the breakout
table that best aligns to brainstorm and workshop with others and the El Camino team.

Working with school- Evaluation Recruitment Administrative
based partners management of
partnerships

*

El Camino 17



Reflect and share

 What challenges have you had with these
types of partnerships?

 What successes have you had with these
types of partnerships?

* |If you've worked with partners in a similar
way, what other takeaways or lessons
learned do you have from that work?

*
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Where did our partnership
take us?

El Camino



L L
Mi Camino
State your goal.
Think about the steps.

Assert your camino.
Reach your goal!

Qiiiiiiiii

© 12th grade O After HS

€ Next 3 years betace A graduation 746 students participated in

the study (68 classes total)

* 396 students received El

BesDlice Camino

€ July 2020 » 350 students received a
. : ' control curricula

d youth who
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Participant demographics

El Camino

560
LL1

Mean: 16.3

W

Time in the
United States

87,

D

Race/ethnicity

Percentage born outside
the United States: 75%

Hispanic, Latino, or
Spanish-origin: 84%

Black or African
American: 9%

American Indian or
Alaska Native: 2%

Age upon coming to the
United States (mean): 14.1

m-}_
HHHHEH

Percentage in
each grade

Asian: 2%

9th: 34%

White: 2%

10th: 39%

Demographics and background of students participating in the evaluation

Language spoken
at home

Mostly Spanish: 68%

Mostly English: 11%

Both Spanish and English:

19%

Other: 2%

)

Gender identity

Other: 4%

MNth: 17%

Male: 43%

12th: 8%

Female: 54%

Other/missing: 3%
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Student’s pre-program survey responses highlight the need for sexual
health and positive youth development curricula.

Many students reported mental health A quarter of students had had penis-
struggles in the past 30 days. vagina sex by the start of the program, and

more than half of sexually active students
Mental health at baseline

reported having unprotected sex.

Percent of students who reported feeling each
emotion some of the time, most of the time, or all
of the time in the past 30 days

(o)
Nervous ([ 5+ 26@ of stuFlents reported that they had had
penile-vaginal sex.
Like everything was an effort || NG 24%

Restless or fidgety | 37%
Hopeless [N 35%

Depressed [N 28%

vl —] BO®VO®

53% of sexually active students had sex without
any contraceptive method (including condoms)

. in the | h
El Camino in the last 3 months )



Students who participated in El Camino had greater improvements in
knowledge, self-efficacy, intentions, and attitudes from pre-test to post-test,
relative to students who were enrolled in an alternative program.

Self Efficacy

Percent who
definitely know
where to go to

get birth control

Percent who are
completely
confident in

stating and asking
for consent

Percent
completely
confident talking
to partner about
sex

Percent
completely
confident in

talking to partner
about condoms

El Camino

21%

51%

33%

46%

44%

54%

58%

75%

Percentage of knowledge questions
answered correctly, by topic

Condoms

Birth control

Consent

I 0%

Awareness of contraceptive methods
(average number of methods aware of)

Pre-test: 2.36 Post-test: 4.90

Attitudes and intentions

Percent with
positive attitudes
toward condoms

Percent with
intention to use
condoms

75%

e

64%

L

Pre-test

Post-test

Il 76%
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What’s next for El Camino?

Healthy Teen Network now hosts the

curriculum and provides training on El Camino.

%I

Impact analyses are underway!

Stay tune! Study results will be
posted to Child Trends’ website
when they’re ready for release.

*

El Camino

El Camino

Facilitation Resources & Training

Ready to implement £/ Camino? We've got you covered with the training, resources, and

any other support you need as you prepare to facilitate the curriculum.
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Resources

e Child Trends. (2021). El Camino: A goal-setting sexual health promotion
program. https://www.childtrends.org/publications/el-camino-a-goal-
setting-sexual-health-promotion-program

* Child Trends. (2022). El Camino: Helping teens set life goals and promote
sexual health. https://childtrends.org/publications/el-camino-helping-
teens-set-life-goals-and-promote-sexual-health

* Finocharo, J., Manlove, J., & McConnell, K. (2024). Findings from an
evaluation of the El Camino sexual health program. Child Trends.
https://www.childtrends.org/publications/findings-el-camino-sexual-
health-program

*

El Camino

Scan to learn more!
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Resources

e Lessons Learned from the Field: Strategies for
Forming Strong Partnerships

* Implementation and Evaluation Tips from Former
PREIS and Tribal PREP Grantees

e Recruitment and Retention

e Building and Strengthening Partnerships

* |ncrease Your Impact: Creating Mutually Beneficial

Partnerships with Schools

El Camino

& #ami
8 Print
A y
P
THEEXCHANGE
Advancing knowledge, collaboration and partnerships to prepare teens for the future Q

ABOUT US GET SUPPORT RESOURCES EVENTS

Resources
Energize your efforts. Check out the featured r filter results by using the drop-down options below or by searching.
Keyword Search

partnerships
Topic

-Any-

rmat

-Any- g ing Youth-Adult ~ Lessons Learne d from the Implementation ant d

hp 0 Delive Field: Strategies for Forming Evaluation Tips from Former
Audience Trauma-Infol rmed Stre gP rships PREIS and Tribal PREP
Programming Grante

Any -
Sort by Order

Date Descending

APPLY RESET
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Contact us

Child Trends

Alison McClay amcclay@childtrends.org

Jennifer Manlove jmanlove@childtrends.org

Shaniah Smith ssmith@childtrends.org

University of Maryland

Amy Lewin alewin@umd.edu

Martha Yumiseva-L. yumiseva@umd.edu

*

El Camino

Identity

Carolyn Camacho ccamacho@identity-youth.org

Fermin Delsalto fdelsalto@identity-youth.org

If you would like to learn more about this
project, please contact us at
ElCamino@childtrends.org.
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Session Evaluation

Please complete a brief
evaluation form for all
workshop, forum and
networking sessions by
scanning the following QR code
or visiting the following link:

https://bit.ly/2024Evaluations

El Camino
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https://bit.ly/2024Evaluations

THANK YOU!

El Camino
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