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Disclaimer

The views expressed in written training materials,
publications, or presentations by speakers and moderators do not 
necessarily reflect the official policies of the Department of Health and 
Human Services; nor does mention of trade names, commercial 
practices, or organizations imply endorsement by the U.S. Government.



Objectives 

1) Describe strengths and opportunities for improvement as identified through an 
agency self-assessment tool related to building a supportive work environment

2) Conduct staff stay interviews to help staff connect with the more personal 
dimensions of their team members’ professional lives

3) Continue the supportive work environment work plan they start during the 
session  

4) Utilize an energy board tool with their teams to help them better understand 
tasks that energize them and tasks that drain them, which they can consider 
replicating with their teams and the youth they serve



Why people leave? Let’s reframe!

20% of health care workers quit their jobs during the pandemic. Some 
reasons being: 

○ Burnout or fatigue 
○ Heavy caseload 
○ Complex clients 
○ Lack of recognition

Burnout or fatigue is a vicious cycle

Opportunity to reframe - look at why people stay! 

Bureau of Labor Statistics (2021)



Why people stay! 

● Purpose: Organization mission

● Impact: Make a difference

● Autonomy: Flexible environment

● Mastery: Full scope of nursing license

● Recognition: Positive client feedback



Quote

“Employees likely to stay reported being equipped 
with what was needed to successfully do the job, 
manage stress, and navigate work-life challenges…
It is critical for organizations to find a balance 
between work and well-being.” 

Matt Fenton, Neel Gandhi, and Taylor Lauricella, McKinsey, 2022



Toolkit



Practice



Self Assessment

Source: https://rhntc.org/sites/default/files/resources/rhntc_supportive_work_env_agency_self_assess_jobaid_2.13.2024.pdf

https://rhntc.org/sites/default/files/resources/rhntc_supportive_work_env_agency_self_assess_jobaid_2.13.2024.pdf


Staff Stay Interviews

Source: https://rhntc.org/resources/staff-stay-interviews-job-aid

https://rhntc.org/resources/staff-stay-interviews-job-aid


Work Plan for Building a Supportive Workplace Environment

Source: https://rhntc.org/resources/work-plan-building-supportive-workplace-environment-job-aid

https://rhntc.org/resources/work-plan-building-supportive-workplace-environment-job-aid


Work Plan for Building a Supportive Workplace Environment 

Source: https://rhntc.org/resources/work-plan-building-supportive-workplace-environment-job-aid

https://rhntc.org/resources/work-plan-building-supportive-workplace-environment-job-aid


Exercise 
1. Using the Work Plan for Building a Supportive Workplace 

Environment, skim the suggested tactics in the filled-in copy.
2. Identify any tactics you think might work at your organization.
3. Discuss the tactics you identified with others at your table.
4. Share any additional tactics you’ve used at your organizations.
5. On the blank template, write at least one “support” action you can 

commit to for each time period.



Tool: Energy Board
● Take 4-5 minutes to fill out ask many of the things that fire you up and wear you out
● Pair and Share!

Fires me up! Wears me out!



Resources and References

Strategies for Creating a Supportive Work Environment for 
Sexual and Reproductive Health Staff Toolkit

Building a Supportive Environment for Staff Retention in Family 
Planning Settings Webinar

Staff Certificate of Recognition

Staff Satisfaction Survey

https://rhntc.org/resources/strategies-creating-supportive-work-environment-sexual-and-reproductive-health-staff
https://rhntc.org/resources/strategies-creating-supportive-work-environment-sexual-and-reproductive-health-staff
https://rhntc.org/resources/building-supportive-environment-staff-retention-family-planning-settings-webinar
https://rhntc.org/resources/building-supportive-environment-staff-retention-family-planning-settings-webinar
https://rhntc.org/resources/staff-certificate-recognition
https://rhntc.org/resources/staff-satisfaction-survey


Q&A What questions do 
you have for us?



Engage with Us 

Subscribe to the 
RHNTC Monthly 
eNewsletter at 

rhntc.org/enewsletter

Contact us on 
rhntc.org

Sign up for an 
account on 
rhntc.org

Follow us on 
LinkedIn

Subscribe to the 
RHNTC podcast
podcast.rhntc.org

http://podcast.rhntc.org


rhntc.org

This presentation was supported by the Office of Population Affairs (Grants FPTPA006030, TPSAH000006) and the Office on Women’s Health (Grant 
ASTWH2000-90-01-00). The views expressed do not necessarily reflect the official policies of the Department of Health and Human Services; nor does mention 
of trade names, commercial practices, or organizations imply endorsement by the U.S. Government.

THANK YOU!
CONTACT US
rhntc@jsi.com

Megan Hiltner
megan_hiltner@jsi.com
Bemi Oworu
oyebemisola_oworu@jsi.com

mailto:megan_hiltner@jsi.com
mailto:oyebemisola_oworu@jsi.com
mailto:rhntc@jsi.com


Session Evaluation

Please complete a brief evaluation 
form for all workshop, forum and 
networking sessions by scanning 
the following QR code or visiting 
the following link:

https://bit.ly/2024Evaluations

https://bit.ly/2024Evaluations
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