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Disclaimer
The views expressed in written training materials, publications, or 

presentations by speakers and moderators do not necessarily reflect the 
official policies of the Department of Health and Human Services; nor does 

mention of trade names, commercial practices, or organizations imply 
endorsement by the U.S. Government
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Objectives
• By the end of this forum, participants will be able to:

• Identify at least one new recruitment strategy;

• Identify best practices to support participant recruitment and 
retention

• Takeaways
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Adolescent-Focused Programming 



6

100 Black Men of Baton Rouge

https://www.google.com/imgres?imgurl=https://lookaside.fbsbx.com/lookaside/crawler/media/?media_id%3D210955057186&imgrefurl=https://m.facebook.com/100blackmenbr/&tbnid=5L0CvTSQonVx5M&vet=12ahUKEwifrM7RzaX3AhXJg2oFHelXBY0QMygCegUIARCkAQ..i&docid=dkBi0HuqJCtKEM&w=1440&h=1440&q=100%20black%20men%20of%20baton%20rouge&client=firefox-b-1-d&ved=2ahUKEwifrM7RzaX3AhXJg2oFHelXBY0QMygCegUIARCkAQ
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Focus on Recruitment Strategies

How do you 
recruit your 
participants ?

Were there any 
strategies that 
worked better 
than expected

• Alternative Education
Programs

• Community Centers
• Residential Complexes
• Summer Camps

 • Alternative Education 
Programs

• Unsuccessful 
Strategies - 
Recruiting at 
residential 
complexes

 Best Strategies - 
Connected with 
groups that showed 
collective commitment 
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The Youth Challenge Program in Carville, Louisiana
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Recruitment Strategies
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How Do We Engage Young Men at YCP?

Facilitator must BE Authentic
motivated, self-starters, have 
a passion for youth, appeal to 
your desired demographic and 

can pivot in high stress 
situations..  

BE Positive
Understand these young men 

are not the product of the 
environment, show them what 
life can look like when making 

right decisions

BE Energetic
They must also be able 

to handle conflict 
resolution with ease

GIVE Handshakes
Positive Youth Development 

(Treat them as Young Men) Peer 
Support, Mentoring

GIVE Compliments
(Celebrate their successes)

GIVE Incentives for  youth 
participation 
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Be The Change Video 

Be The Change Cut 5 (1).mp4 - Google Drive

https://https/https:/drive.google.com/file/d/1yeXUAn0K_hRL56fij42OdZi33NPQNxe1/view
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Focus on Retention
What has been most effective at 

keeping youth engaged? 
How do you adjust your programming 

based on youth engagement?
How do you support your facilitators 

in keeping youth engaged?

Ensuring that youth have a voice 
regardless of  perspective or 
behavior

Low Engagement - content is 
taught in an active environment 
such as a basketball court or 
active environment to stimulate 
interest.

Being available when necessary

A work reward is a work 
repeated 

High Engagement - content is 
taught in studio, podcast room 
with an emphasis on 
conversations and consistent 
feedback.

Using CAB Meetings as think 
tanks for ideas and 
improvement.

Relevant illustrations of  content Excessive Engagement - content 
is slowed down, participants 
may be spaced out, content will 
call for more self  reflection and 
listening. 

Snacks

Retention & Graduation SWAG
Duffel Bags, Hooded 
Sweatshirts, Hygiene Kits, T-
shirts
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Lessons Learned

DO NO HARM

Identify community partners that have common goals and 
shared outcomes. Ensure that partnerships are mutually 

beneficial. Be sure to communicate the expected attendance 
and timeframe of your course work.

Balance Abstinence and Contraception 
dialogues

If I don’t know the answer, 
I’ll get the answer

PROVIDE 
Honest and accurate information

Be non-judgmental Use stories and role plays that 
are realistic and reflect current 

culture

Shift Program Demographic

Attendance

Multiple Facilitators
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Deidra Jessie-Hill, MSHCM
Adolescent Health Project Coordinator
Louisiana - STD/HIV/Hepatitis Program
Deidra Jessie-Hill@la.gov
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Session Evaluation
Please complete a brief evaluation 
form for all workshop, forum and 
networking sessions by scanning 
the following QR code or visiting 
the following link:

https://bit.ly/2024Evaluations

https://bit.ly/2024Evaluations
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