
Reimagining Challenges: How to Capitalize and Expand 
Programming during COVID-19

Virtual Topical Training
February 9 - 11, 2021

U.S. Department of Health and Human Services
Administration for Children, Youth and Families
Family and Youth Services Bureau
Adolescent Pregnancy Prevention Program



FYSB/APP Program Staff

Debbie Powell
Acting Associate Commissioner 

Resa Matthew, PhD, MPH
Director, Division of 

Adolescent Development & 
Support

LeBretia White, MSW, LMSW 
Program Manager

Vernae Martin, MBA
Program Manager

Jessica Johnson, PhD, MA
Management Analyst

Christine Zakhour, MPH
Program Specialist

Tena Gebretsadik, MPH, MSW
Program Specialist

Ricky Richard, MPH
Program Specialist

Alexandria Washington, DrPH
Program Specialist

Tanya Matthews, MEd
Management Analyst

Letitia Winston, MEd, NCC 
Program Specialist

Patrice D. Moss, MPH
Program Specialist

Latonia Coryatt, MPH, CHES
Program Specialist

Tarsheka Thompson (CTR)
Executive Assistant

Owen Burns (CTR)
Communications 

Manager



3



Objectives

• As a result of this training, participants will be able to do the following:
– Identify opportunities to adapt and tailor program activities to align 

with participants’ needs in current environment; 
– Incorporate best practices for engaging key partners at all levels of 

program implementation;
– Assess capacity of program and staff to support/facilitate program 

implementation in a variety of settings (e.g., virtual, hybrid or in-
person); and 

– Provide situational support to staff and others during 
difficult/challenging times. 

4



Day 1 Agenda

Afternoon
1:00 p.m. – 1:15 p.m. Welcome and Opening Remarks
1:15 p.m. – 2:45 p.m. Contagious: How to Expand Program Reach During COVID-19 and Beyond
2:45 p.m. – 3:00 p.m. Break

3:00 p.m. – 4:15 p.m.  Reimagining and Expanding Learning for Program Facilitators, Part 1
 Leading through Uncertainty for Program Administrators, Part 1
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Day 2 Agenda

Afternoon
1:00 p.m. – 2:00 p.m. Grantee Panel 
2:00 p.m. – 2:15 p.m. Grantee Panel Q&A 
2:15 p.m. – 2:30 p.m. Break 

2:30 p.m. – 3:30 p.m. Reimagining and Expanding Learning for Program Facilitators, Part 2
Leading through Uncertainty for Program Administrators, Part 2 

3:30 p.m. – 3:45 p.m. Break

3:45 p.m. – 4:45 p.m.
 Creating and Sustaining Partnerships during COVID-19 for Program 

Facilitators
 Developing Strong Partnerships for Program Administrators 
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Day 3 Agenda

Afternoon 
1:30 p.m. – 1:45 p.m. Welcome and Networking Overview
1:45 p.m. – 2:45 p.m. Grantee Networking Session

2:45 p.m. – 3:00 p.m. Break 

3:00 p.m. – 4:00 p.m. Get in Your Resilient Zone 
4:00 p.m. – 4:15 p.m. Wrap-Up Q&A
4:15 p.m. – 4:30 p.m. Closing and Evaluation 
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Contagious: How to 
Expand Program Reach 
During COVID-19 and 

Beyond 

Prof. Jonah Berger
Jonahberger.com

@j1berger

FYSB Virtual Topical Training
February 9, 2021

https://jonahberger.com/


Which is tastier?



How tasty is our messaging?



How can we make our messaging 
tastier? 

Better frame our outreach and 
engagement material?

Use word of mouth to help teens 
learn about our programs?





“Word of mouth generates more than 
twice the sales of advertising”

--McKinsey & Company

@j1berger Jonahberger.com

https://jonahberger.com/




  
@j1berger Jonahberger.com



Six key
STEPPS

Social Currency
Triggers 
Emotion
Public
Practical Value
Stories

@j1berger Jonahberger.com

https://jonahberger.com/


Each One, Reach One









Social Currency

@j1berger Jonahberger.com

https://jonahberger.com/


Choices communicate information
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(1) How can we make people feel like insiders?  
Smart, special, and in-the-know?

@j1berger Jonahberger.com
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What are other good examples of 
applying Social Currency?

How can you apply this concept to something you’re 
working on?



(2) Find the Inner Remarkability

Surprising, novel, or interesting
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(2) Find the Inner Remarkability

Surprising, novel, or interesting
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Triggers
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Triggers

Top-of-mind means tip-of-tongue
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Peanut butter and ___________
Cake and ________

“Can you hear me now?”

@j1berger Jonahberger.com

https://jonahberger.com/


@j1berger Jonahberger.com

https://jonahberger.com/


4 Key Questions

Who do we want to be triggered?

When do we want them to think of us?

What is around them at that time?

How can we link to that thing?



Live the healthy way; eat 5 fruits and 
veggies a day

Each and every dining hall tray needs 
5 fruits and veggies a day



How can you make the problem you solve your 
trigger?
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Where do you see Triggers in your 
own life?

What is something we want people to remember or 
do?

How can we use the environment to remind them?



Emotion

When we care, we share
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Public
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Public

Built to show, built to grow
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Social proof



Make the Private Public

“Nine out of ten 
people in Britain 
pay their tax on 

time.”
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Practical Value
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Practical Value

News you can use
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Content Marketing











Stories
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Maui Jim has great 
customer service
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Trojan Horse Story

Engaging Story

Kernel     
(Brand or Key Attribute)



Panda cheese
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Six key STEPPS 
to word of 

mouth

Social Currency
Triggers
Emotion
Public
Practical Value
Stories
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Two Key Next Steps

1) Find Your Kernel

2) Apply the STEPPS
Free Crafting Contagious Guide Jonahberger.com/resources

https://jonahberger.com/resources/


Thank you.
Jonahberger.com

@j1berger
jberger@wharton.upenn.edu

https://jonahberger.com/
mailto:jberger@wharton.upenn.edu


Additional Resources:

http://jonahberger.com/resources/

http://jonahberger.com/resources/
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