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DAY 3:

BECOMING HOPE 
CENTERED

Hope Centered And Trauma Informed®



“You Can’t Measure Hope!”



MEASUREMENT IS THE HEART AND SOUL OF SCIENCE

Hope is grounded in a robust foundation of science
• Hope is measurable: Prof. C. R. Snyder developed the self report measures.

• Hope is distinct from Self-Efficacy and Optimism
• Strength based (Hope vs. Hopelessness)

• Adult Hope Scale:
• Dispositional Self-Report Measure

• Children’s Hope Scale:
• Dispositional Self-Report Measure



 

 



    
    

    

 

 




    

  

   



 
 



 

CHILDREN’S HOPE SCALE

SCORES CAN BE ADDED TO GENERATE A TOTAL 
SCORE RANGING FROM LOW OF 6 TO HIGH OF 36.

GROUPING SCORES:

LOW HOPE (6-12)
SLIGHT HOPE (13-23)
MODERATE HOPE (24-29)
HIGH HOPE (30-36)



  




 
 





        
  
       


    
         
        
       
          
  
         


CHILDREN’S HOPE 
SCALE

VALIDITY AND 
RELIABILITY



A MEASURE IS ONLY USEFUL IF IT CAN SHOW DISTINCT 
DIFFERENCES BETWEEN HIGH AND LOW LEVELS

High Hope
• Mental Health:

• Higher well-being, emotional regulation, 
adaptive coping

• Physical Health:
• Improved physical health, higher compliance 

with treatment

• Social Health:
• Higher social connectedness

• Education:
• Higher GPA, attendance, graduation rates

Low Hope
• Mental Health:

• Depression, Anxiety, maladaptive coping

• Physical Health:
• Lower life expectancy, reduced health seeking 

behaviors

• Social Health:
• Loneliness/Isolation, increased criminality

• Education:
• Absenteeism, truancy, drop-out



WHAT DOES IT MEAN TO 
BE HOPE CENTERED?

Hope Centered And Trauma Informed®



BECOMING HOPE CENTERED

A hope centered organization seeks to infuse values, policy, 
practices, and structure with the science of hope creating an 

environment where both customers and staff thrive.

In a Hope Centered Organization, 
the outcome is well-being.

Hope Centered And Trauma Informed®



BECOMING HOPE CENTERED

Hope provides a common language across multidisciplinary 
teams to create a positive culture grounded in:

1. Setting goals

2. Finding and navigating pathways, and

3. Supporting the willpower necessary to pursue those goals

Hope Centered And Trauma Informed®



BENEFITS OF A HOPE CENTERED ORGANIZATION
 

 

 

 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

Hope Centered And Trauma Informed®



GUIDING 
PRINCIPLES IN 
HOPE 
CENTERED 
WORK

Hope is a cognition not an emotion.

Imagination is the instrument of Hope.

Hope is not wishful thinking.

Hope begets Hope.

Hope is a social gift.

Hope can be taught.

Hope Centered And Trauma Informed®



CREATING A CULTURE OF HOPE

Create an awareness 
of hope among 
stakeholders.

Hope becomes a 
valued character 
strength.

Readings,  book clubs, 
Continuing Education.

Staff meetings 
incorporate a hope 

agenda.

Hope Finding, Hope 
Building, Hope 

Modeling

Develop hope 
orientation program.

Hope Centered And Trauma Informed®



THE SCIENCE AND POWER OF HOPE
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