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The views expressed in written training materials,
publications, or presentations by speakers and
moderators do not necessarily reflect the official
policies of the department of Health and Human
Services; nor does mention of trade names,
commercial practices, or organizations imply
endorsement by the U.S. Government.
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Matthew T. Lee, Ph.D.

Harvard University, Stony Brook University

Dr. Lee serves as Director of Empirical Research at
Harvard’s Human Flourishing Program and
Distinguished Visiting Scholar of Health, Flourishing,
and Positive Psychology at Stony Brook University’s
Center for Medical Humanities, Compassionate Care,
and Bioethics.

His current research explores topics such as benevolent
service to others, organizational compassion capability,
and the integration of social science and the
humanities. He is co-editor of Measuring Well-Being:
Interdisciplinary Perspectives from the Social Sciences
and the Humanities (Oxford University Press).
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Joneen Mackenzie, R.N., BSN

The Center for Relationship Education

Ms. Mackenzie serves as President of The Center

for Relationship Education, which she founded in
2003.

As a public health nurse dedicated to primary
prevention, she also is the lead author of the
nationally utilized REAL Essentials Curriculum and
serves on the Harvard Human Flourishing
Consortium.




Surviving in the
Desert or
Flourishing in a
Healthy
Ecosystem?

In your life, what person,
organization, and broader set of
institutional arrangements most
skillfully nurtures your growth,
effectively reduces your
(unconstructive) forms of suffering,
allows you to make meaningful
contributions and connections, and
helps you reveal your best possible
self?
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How Do We Flourish?

“Would you just take, along with me,
one minute to think of all the people
who have loved you into being? One
minute; I'll watch the time.”

-Mr. Rogers, 2019, A Beautiful Day in the
Neighborhood
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Rich Soil, Healthy
Plants

“If I had to summarize all the scientific
literature on the causes of human
happiness in one word, that word would
be “social.”... If | wanted to predict your
happiness, and | could know only one
thing about you, | wouldn’t want to know
your gender, religion, health, or income.
I’”d want to know about your social
network—about your friends and family
and the strength of your bonds with
them.”

—Daniel Gilbert,
Harvard Business Review, 2012




Contributions

What are the “nutrients” in healthy soil?

Natural disasters can release survivors
from the “social disaster” of daily life
(alienation, loss of identity and dignity,
meaningless stress) into a deeply
compassionate and meaningful “paradise

of unbroken solidarities” (Rebecca Solnit, A
Paradise Built in Hell, 2009, p. 3)

Kizuna: strong social connections that
emerge from addressing suffering together
(i.e., love and compassion)

o> (o

Meaningful Stressors May Enrich Our Soil by
Enabling Warm Connections and Valued
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Dynamics of Well-Being & Equity
Stewards today must do more to expand the top

Measuring Well-Being Expand Vital

Conditions \
Unlocking Incentives for Just
Potential Purpose & Profit

Creating a Vital Conditions
Commonwealth c . Well-Being
Economy
Dignity &
5 Belonging _Rai :
Inclusion & g \Well Being & Equity

Legacies Recognize
for Living
Together

Thriving or (across neighborhoods
Suffering Spiral and generations)

Pollution, Hinoss,
Diastors Injury Eakne

Dehumanizing
Exclusion N—— Poverty | ecddiction
_ Adversity
Turning a \aversity & Urgent Need Economy
Blind Eye
Belief that

Services Are Enough Caring in Markets for Urgent

Crisis Service Industries

Reliance on

Urgent Services Deliver Urgent

Services

Past stewards over-relied on the bottom half
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Doughnut
Economics

and System
Stewardship

CC BY-SA 4.0 File: Doughnut (economic
model).jpg Created: 2 April 2017

climate
change

peace &
justice
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» Happiness and Life Satisfaction

Family S [ g
N P B ——# Physical and Mental Health

= Meaning and Purpose

= —% Character and Virtue

" ® Close Social Relationship
Fig. 1. Disgram relating pathways to various human flourishing outcomes (with references).

Blue Zones Power 9°

1. Make daily physical activity an unavoidable
part of your environment

2. Know your purpose
3. Downshift: Work less, slow down, take vacations

,  Eat Wisely
) ) 4. Eat until 80% full
‘vy 5. More veggies, less meat & processed food

6. Drink a glass of red wine each day

N Belong
) 7. Create a healthy social network
v' 8. Connect/reconnect with religion

9. Prioritize family

Physical health

Mental health
Relationships
Attitudes

and beliefs Work and

volunteering
Gender Education and
learning

Age Leisure and
social life

Home and local
community

Finances

and resources
Culture and

societal attitudes

National stability
and security

Public
services

Multi-Systemic Models of Flourishing (Complete Well-Being)
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What Is Flourishing?

Flourishing is a state in which all aspects of a person’s life are good (i.e., complete well-being).*
e At the very least, doing or being well in the following five broad domains:
1. Happiness and life satisfaction
2. Health, both mental and physical
3. Meaning and purpose
4. Character and virtue
5. Close social relationships
* Each of these domains satisfies the following two criteria:
1. Each domain is generally viewed as an end in itself.
2. Each domain is nearly universally desired.
* Religious people also include communion with God or the transcendent.
* Financial and material stability is required to sustain the domains over time.

*VanderWeele, T.J. (2017). On the promotion of human flourishing. Proceedings of the National Academy of Sciences, U.S.A., 31:8148-8156. .> ﬁ@
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Flourishing and COVID-19 in the U.S.

| Januay2020(n=1010) | June2020(n=3020)
m Mean (Std Dev) Mean (Std Dev)
692 209
7020 64(22
70022 6524
7009 70020
652 6725
57239 450
6317 6307

From a stratified online national sample using consumer panels, representative of the United States on geographic
region, gender, generation/age, and race/ethnicity (and also educational attainment and religious self-identification
through post-hoc weighting)

VanderWeele, T.J., Fulks, J., Plake, J.F., and Lee, M.T. (2020). National well-being measures before and during the COVID-19 pandemic in online *
samples. Journal of General Internal Medicine, DOI:10.1007/s11606-020-06274-3. Owﬁ
)
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Flourishing at a Private U.S. High School
Domain | Students | Teachers/Staff _

Happiness and Life Satisfaction
Mental & Physical Health
Meaning & Purpose

Character & Virtue

Close Social Relationships
Financial & Material Stability

Overall (Secure Flourishing Index)

Research in progress at the Human Flourishing Program

7.7 (2.1)
7.9 (2.1)
7.9 (1.9)
7.4 (2.1)
8.4 (2.1)
8.8 (2.2)
8.0 (1.4)

73(16)

4 (1.7)
80(15)

9(1.3)
78(19)
6.6 (2.8)
7.5 (1.3)

&
e s
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International Journal of Community Well-Being (2019) 2:253-275 255
Community
Environment Community Subjective Well-Being
- - Infrastructure
our vpimensions
Culture
u u
of Flourishing:
u Objective Subjective
Co m m u n a I vs - I n d IVI d u a I E‘:“CEat‘b" Individual Well-Being Measures, e.g.:
H H H H ife Expectan . ;
and Objective vs. Subjective i Life Evaluation
; Subjective Well-Being
C'rlme Psychological Well-Being
Literacy Flourishing

Political Participation Thriving

VanderWeele, T.J. (2019). Measures of community well-
being: a template. International Journal of Community Well-
Being, 2:253-275.

Individual

Fig. 1 Joint dimensions of communal vs. individual, and objective vs. subjective assessments of well-being

| O??‘:s.


https://link.springer.com/content/pdf/10.1007/s42413-019-00036-8.pdf
https://link.springer.com/content/pdf/10.1007/s42413-019-00036-8.pdf

School

Domain | Students | Teachers/Staff

Good Relationships
Proficient Leadership
Healthy Practices
Satisfying Community
Strong Mission

Overall (Community Well-Being)

Research in progress at the Human Flourishing Program

6.4 (2.2)
7.2 (2.3)
7.4 (1.9)
6.8 (2.2)
7.6 (2.0)
7.1 (1.9)

5.3 (1.9)
6.4 (2.3)
6.3 (1.7)
5.6 (2.0)
7.7 (1.6)
6.3 (1.6)

Community Well-Being at a Private U.S. High

®
o _ga
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Root Causes of Flourishing

A Thriving Teen
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Delving below the surface of events helps us see
a bigger picture of how a system actually works.

EVENTS With this understanding we can makes choices
REACT Observable about how best to intervene to effect change
behaviours; such as modifying our mental models.
what has happened

PATTERS OF BEHAVIOUR
ANTICIPATE

The trends, or what has
been happening over time

UNDERLYING SYSTEMATIC STRUCTURE
DESIGN What are the structural forces at
play contributing to these patterns?

MENTAL MODEL

TRANSFORM What is it about our thinking that creates

1s and supports them persisting?

Tim Paul’s lllustration of the Iceberg of Systems Thinking
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Happiness & Life Satisfaction
Mental & Physical Health
Meaning & Purpose
Character & Virtue

Close Social Relationships
F|nanC|aI & Material Stability

What is a person, in an
ontological sense?

How do our organizations
and social systems treat

persons? il
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To What Extent Are We Engaging with the Full Range of
Motivations and Relationships, in Our Lives and in the
Lives of Those We Serve?

v \ 4
\o/ _ A el
; ).

-~ }’/\ 4 — Extrinsic Intrinsic Transcendent Religious
)] N Motivation Motivation Motivation Motivation
7 ' MOTIVATION IN Rocihe m.:..o o.,:g n.n.:.,

= o ORGANISATIONS A Meaningful HIGHER CALLING
R LTE BAANCE spiritual | Spiritual

J e e || GTOWth Love for

5Vn B0 —‘ = o the Other
X o {
}f |y d RS Moral A Meaningful CALLING
4( i W ! Growth
Q R Good Love for
Other _ Erwal feaim :
@ w | others Growing

<© e : in Love
‘\’\0 l , D O Pleasant PSYC'\O'OQICG' s e s with order

7 N Good | Growth Love for otic

Peychologoad Reasr
: o) 7 ourselves
00009 A Meaningful JOB
Usetul
X Good Love
3) ol Roade
D\ (— from others

T Figure 9.6. Roadmap for Motivations. Searching for Higher Meaningful Work.
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Expand the Well-Being Horizon in Your g
Organization and Community: Resources for

Youth and Adult Flourishing

Human Flou rish i ng « Research and conceptualization across disciplines

(e.g., public health, philosophy, psychology)
elcome to the
® (2]
* Research in education
Ed u Catio n fo r FIO u ri sh i ng * Education for Flourishing Summit
« Interdisciplinary perspectives in education

Consortium at Saint -Educatfon :or Flouris:?ng Global A:I'iance )
Louis Universit Kol Lol bile i s
Y el Brought to you by The Human Flourishing Program at

Harvard University's Institute for Quantitative Social

TeaCh er Ed u Catl on for * Research and dissemination in teacher education

and Professional Development School (PDS)

Flourishing Collaborative paneships ‘ Science.
 Practical applications in schools and with teachers
at NOtre Dame Of to promote human flourishing (e.g., Student
Maryland University :iellat::‘zgra;l‘?:;;shmg; curriculum integration; Ch : St th
A Cratitude Activity relseadel b
Activity
Savoring Activity @ Kindness Activity
Human Flourishin . i
g 2R Best Possible Self Activity ‘tf Volunteering Activity
.

PS“C““IUB“ Indnu The science of health, well-being, and the factors that support them
Tyler J. VanderWeele Ph.D

https://hfh.fas.harvard.edu/



https://hfh.fas.harvard.edu/
https://twitter.com/HFHarvard
https://facebook.com/dialog/share?app_id=220580041311284&display=page&href=https%3A//www.psychologytoday.com/blog/human-flourishing-0&redirect_uri=https%3A//www.psychologytoday.com/blog/human-flourishing-0
mailto:?subject=Psychology%20Today:%20Human%20Flourishing&body=Hi,%0D%0A%0D%0AI%20thought%20you%27d%20be%20interested%20in%20this%20blog%20on%20Psychology%20Today:%0D%0A%0D%0AHuman%20Flourishing%0D%0Ahttps://www.psychologytoday.com/blog/human-flourishing-0?eml%0D%0A%0D%0A%0D%0A---%0D%0AFind%20a%20Therapist:%20https://www.psychologytoday.com&destination=node/1130561

Infusing the
Harvard Human
Flourishing
Domains to
SRAE

JONEEN MACKENZIE, R.N., BSN
SRAS, Prevention Specialist
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On the promotion of human flourishing

Tyler J. VanderWeele™®'

Edited by Kenneth W. Wachter, Universi
21, 2017)

ty of Califomia, Berkeley, CA, and approved June 16, 2017 (received for review February

Many empirical studies throughout the social and biomedical sciences focus
" & only on very narrow outcomes
:uch.a.s. mco:na. or a single specific disease state, or a measure of positive affect. Human well-being or

and physical health, but also hi

in a much broader range of states and outcomes, certainly including mental

and life satisf;

character and virtue, and close social rorlaﬁon:hips. The empirical I from longitudinal
tal, and quasiexperimental studies is revi d in

and

0 il ify major d i of human

pt to id
‘ﬂourishi.ng, broadly conceived. Measures of human flourishing are proposed. Discussion is given to the
of a broad ion of human flourishing, and of the research reviewed, for policy, and

for future research in the biomerdiul and social sciences.

flourishing | well-being | happiness | family | religion

The World Health Organization defines health as "a
state of complete physical, mental, and social well-
being” (1). Much of the discipline of economics is al-
legedly devoted to the maximization of some notion
of expected utility, supposedly taking into account all
aspects of an agent’s preferences. The goal of the dis-
cipline of positive psychology is sometimes articulated
as “the scientific study of the strengths that enable in-
dividuals and communities to thrive” (Positive Psychol-
ogy Center, University of Pennsylvania; https://ppc sas.
upenn.edu/). However, our actual empirical studies in
medicine and public health, in psychology, in econom-
ics, and in many other disciplines are often restricted to
very narrow outcomes. Empirical research in health typ-
ically addresses only a single disease; many psycholog-
ical studies focus only on the alleviation of symptoms;
empirical studies in economics not infrequently only
examine effects on income or the production and con-
sumption of goods and services. If a central goal of
these disciplines is more fundamentally contributing
to some broader notion of human well-being, then it
would seem that the empirical studies and the mea-
sures used should more often consider a broader con-
ception of well-being and flourishing, and that our
investigations into etiology should likewise examine
the causes and interventions that most contribute to
human flourishing, broadly conceived. In this paper, |

9 Public Health, Boston, MA 02115; an
C;.::;g;; 's'off'::"s?ﬁl}"l', Zl::nrd University, Cambridge, MA 021
Author contributions: T_J.V. designed resparch, peri
The authoe declares no conflict of interest.

This article is a PNAS Direct Submission.

Freely available online thvough the PNAS open access option.
YEmadt: tvanderw@hsph harvard.edu.

8148-8156 | PNAS | August 1, 2017 | vol. 114 | no. 31

ormed research, contributed new reagents/analytic tools, analyzad data, an

would like to outline a proposal conceming shifting
empirical research in that direction. | will discuss a num-
ber of broader outcome measures that might be used,
and | will discuss, based on current evidence, what
seem to be substantial determinants of human flourish-
ing. I will finally comment on the implications of this for
policy and for future empirical research in the biomed-
ical and social sciences (2-10).

On Human Flourishing

Various measures of subjective well-being have been
proposed in the positive-psychology literature (11-14).
Some of the most widely used measures concem either
happiness conceived of as a positive affective state,
sometimes referred to as “hedonic happiness,” or alter-
natively overall life satisfaction, sometimes referred to as
“evaluative happiness” (15). Representative questions,
often rated on a scale of 0-10, include the following: “In
general, how happy or unhappy do you usually feel?”
(14) or "Overall, how satisfied are you with life as a whole
these days?” (16). More recently, broader composite
measures have been proposed encompassing numer-
ous aspects of psychological well-being (17-21). These
composite measures sometimes include positive affect
and life satisfaction but also a collection of others such
as meaning, purpose, autonomy, self-acceptance, opti-
mism, positive relationships, mastery, if-o ination,

d "Program on Integrative Knowledge and Human Flourishing, Institute for
38

d wrote the paper.

wwwpnas.org/cgi/doi/10.1073/pnas. 1702996114

The 6 Domains of Human Flourishing:

1. Happiness and Life Satisfaction
2. Physical and Mental Health

3. Meaning and Purpose

4. Character and Virtue

5. Close Social Relationships

6. Financial and Material Security
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LIVE
CONNECTED

A root cause approach
to relational wellness




The Disconnect

Many programs aim to manage the costly societal impacts of the
issues listed below. Few, however, tackle them at the root.

SUBSTANCE
ABUSE
@ DIVORCE

BULLYING/
VIOLENCE
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At The Root

People everywhere are regularly experiencing disconnection through
isolation and unhealthy relationships.



What types of relationships

@ affect our lives?

Family Alcohol
@J @e I\
Drugs

Romantic
Partner/
g
N —H

Co-workers Bullying y
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Adverse
Childhood
Experiences
Study Video

(This resource is available on YouTube)

https://www.youtube.com/watc
h?v=ccKFkcfXx-c&t=221s



https://www.youtube.com/watch?v=ccKFkcfXx-c&t=221s

Adverse Childhood Experience (ACE) Questionnaire
Finding your ACE Score

While you were growing up, during your first 18 years of life:

1. Did a parent or other adult in the household often ...
Swear at you, insult you, put you down, or humiliate you?

or
Act in a way that made you afraid that you might be physically hurnt?
Yes No If yes enter |

2. Did a parent or other adult in the household often ...
Push, grab, slap, or throw something at you?

or
Ever hit you so hard that you had marks or were injured?
Yes No If yes enter 1

3. Did an adult or person at least 5 years older than you ever...
Touch or fondle you or have you touch their body in a sexual way?
or
Try to or actually have oral, anal, or vaginal sex with you?
Yes No If yes enter |

4. Did you often feel that ...
No one in your family loved you or thought you were important or special?

or
Your family didn’t look out for each other, feel close to each other, or support each other?
Yes No If yes enter |

5. Did you often feel that ...
You didn’t have enough to eat, had to wear dirty clothes, and had no one to protect you?

or
Your parents were oo drunk or high to take care of you or take you to the doctor if you needed it?
Yes No If yes enter |

6. Were your parents ever separated or divorced?
Yes No If yes enter |

5%, SRAETTA
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ACE Inventory

* A tool for assessing at-risk
indicators in relationship to trauma

Relationship of Childhood Abuse and Household
Dysfunction to Many of the Leading Causes of Death
in Adults

The Adverse Childhood Experiences (ACE) Study
CDC and Kaiser Permanente

Vincent J Felitti MD, FACP

Robert F Anda MD, MS



https://www.ajpmonline.org/article/S0749-3797(98)00017-8/abstract
https://www.ajpmonline.org/article/S0749-3797(98)00017-8/abstract

What Makes Us
Happy???

Watch Harvard Happiness Ted
Talk Video

https://www.ted.com/talks/robert

waldinger what makes a good lif
e lessons from the longest study

on happiness?language=en

SRAETTA
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https://www.ted.com/talks/robert_waldinger_what_makes_a_good_life_lessons_from_the_longest_study_on_happiness?language=en
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Benefits of Being Connected

Healthy communities are a
result of healthy connections.

@ COMMUNITY Communities with strong social

supports experience less

violence and poverty.

https://www.ncbi.nlm.nih.gov/pmc/article
s/PMC4928692/

Children do best in every
measurable component of their
lives when they live within the
structure of a married, two-

parent, healthy family.

https://www.cdc.gov/nchs/data/series/sr 10
/sr10 246.pdf

FAMILY 3



https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4928692/
https://www.cdc.gov/nchs/data/series/sr_10/sr10_246.pdf
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Those who experience healthy
relationships are less likely to drop
out of school and maintain better

performance in academic
| [CUCOMMUNITY e

https://www.cpedv.org/blog-post/making-
case-schools-role-promoting-healthy-
relationships

Healthy relationships in the
workplace create an
environment with limited
turn-over, positive morale,
better trust, and increased
productivity.

https://www.zenefits.com/workest/buil
ding-relationships-work/

FAMILY %



https://www.cpedv.org/blog-post/making-case-schools-role-promoting-healthy-relationships
https://www.zenefits.com/workest/building-relationships-work/

Y2 SCHOOL

People in healthy
relationships enjoy lower
stress, better physical health,
more contentment, and

longer lives.
https://www.susquehannahealth.org/i
n-the-community/blog/relationships-
and-social-connections-can-help-you-
live-longer

< SRAETTA
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Financial stress is a leading cause
of conflict. Many studies
demonstrate a strong correlation
between healthy, committed
relationships and wealth

accumulation.
https://www.kiplinger.com/article/saving /TO
64-C032-S014-to-protect-your-wealth-

manage-your-relationships.html



https://www.kiplinger.com/article/saving/T064-C032-S014-to-protect-your-wealth-manage-your-relationships.html
https://www.susquehannahealth.org/in-the-community/blog/relationships-and-social-connections-can-help-you-live-longer

Now that we know why,
let’s put the domains into
action.

Infuse the 6 domains of human flourishing
and relationship development skills into
SRAE programming
for optimal health.
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Domain 1:
Happiness
& Life Satisfaction

Creating SRAE curricula objectives to
teach toward discovering Happiness
& Life Satisfaction:

* Making a plan for success

* What do | need to do to move
toward my goals? (today, ongoing)

 What are my guiding life
principles? (i.e. integrity, hard
work, respect for others)




Domain 2: Mental ~-1-
& Physical Health

Create SRAE curricula objectives to
teach toward discovering Mental &
Physical Health:

e Why am | important?
e Whatam | good at?

e Putting it all together —who am
|?




Domain 3:
Meaning
& Purpose

Create SRAE curricula objectives
to teach toward discovering
Meaning & Purpose:

* Finding me in the world
* Going toward the future

* Building confidence

SRAETTA

Sexual Risk Avoidance Education
Training and Technical Assistance




Domain 4:
Character
& Virtue

Create SRAE curricula objective

to teach toward discovering
Character & Virtue:

e Am | a person of character?
 Could I lead with integrity?

 Am | aware of the vulnerable?

-
& @,
C;QU#
o »
VV«'."J o

SRAETTA

Sexual Risk Avoidance Education

Training and Technical Assistance




Sexual Risk Avoidance Education
Training and Technical Assistance

:,33 SRAETTA

Domain 5: Close
Social
Relationships

Create SRAE curricula objectives
to teach toward discovering Close
Social Relation:

* Exploring close connections

 The two way street of successful
communication

 What are the components of a
healthy relationship?







Domain 6:
Financial &
Material Stability

Create SRAE curricula objectives

to teach toward discovering
Close Social Relation:

* Exploring close connections

* The two way street of successful
communication

 What are the components of a
healthy relationship?

SRAETTA

Sexual Risk Avoidance Education
Training and Technical Assistance
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In Summary

Don’t we want all students to thrive and flourish?

Infuse the 6 domains of human flourishing and relationship development skills that
touch the heart of the human condition into your programming.
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Resources

 What makes a good life? Lessons from the longest study on happiness (Video)

https://www.ted.com/talks/robert waldinger what makes a good life lessons fr
om the longest study on happiness?language=en

* Connectedness & Health: The Science of Social Connection Infographic
https://emmaseppala.com/connect-thrive-infographic/

| O??‘:s.


https://www.ted.com/talks/robert_waldinger_what_makes_a_good_life_lessons_from_the_longest_study_on_happiness?language=en
https://emmaseppala.com/connect-thrive-infographic/
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