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Webinar Logistics 
• Mute when not talking. 
• Turn off video if you 

experience any connection 
issues. 

• Type questions in the chat. 
• Time reserved for Question 

& Answer at the end. 
• Take off “everyone” if you 

want to directly message 
with someone.

• Transcript and recording will 
be available. 
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Agenda

• Welcome and Overview
• Mental Models, Trust, and Community 

Engagement
• Overview and Application of the Community 

Support Resource
• Wrap Up Discussion and Adjourn
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Meeting Norms
• Participate and engage. We want to hear from you, and 

we want you to hear your colleagues. Having a balance 
in participation will allow for all voices to be heard.

• Be fully present. Although sidebar conversations in the 
chat and cell phone use may be tempting, we want to 
ensure that our engagement is a focus, so that we 
can maximize our time together.

• Begin and end on time.
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Webinar Objectives
At the conclusion of this webinar, participants will be 
able to:

• Understand why concepts such as mental models 
and trust are important to keep in mind.

• Use practical information and tools to expand 
community buy-in and disrupt misinformation. 

• Implement key recommendations to facilitate 
community engagement and promote sexual health 
programming.
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Mental Models, Trust, and Community Engagement
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Mental Models Matter

Communities are not blank slates
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What is a house?
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What is a house?
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What is a house?

Source: Norges Fyrvesen – Fyr-, merke-, og rigevesente gjennom 250 år. Author: C. F. Rode 
Publisher: Steenske forlag, Oslo, Norway. Year: 1941.
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Mental Models 
Matter

Example: 
Public understanding 
of Zika virus in 
Guatemala.
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Defining Sexual Health
What do you believe community members 

think about this concept?
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Why Is Misinformation a Problem?

• We are biased toward acceptance.

• There are reasons why we share
misinformation.

• Our regulatory approach (in 
democracies) emphasizes post hoc 
detection.

• Correction is hard.
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Graphic: Abbasi (2020) in JAMA
https://jamanetwork.com/journals/jama/fullarticle/2774709
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https://jamanetwork.com/journals/jama/fullarticle/2774709


Trust as a Goal for Community Engagement
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Trust in Science 
and Scientists 

Matters

Example: 
CDC’s CARE+ program 
to screen in-bound 
travelers to the 
United States

Trust predicted 
traveler intention to 
cooperate
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What is trust?
• Perception of credibility

• Perception of reliability

• Perception of shared 
interest
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How Trust Affects Communication 
About Risk: An Example

See 2021 European Meteorological 
Society abstract at 
https://doi.org/10.5194/ems2021-25

Local Sources Matter
• Participants preferred local information sources for

disasters, hazards, and extreme weather.

Conceptualization of trust also varied
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https://doi.org/10.5194/ems2021-25


How to Approach Public Engagement

For engagement, we must do more than present 
information.
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Example: HPV Vaccination Acceptance

• People have varying levels of 
trust in different sources.

• Members of minoritized 
populations sometimes 
more likely to trust sources 
such as family members 
and religious 
organizations for HPV 
vaccination information 
than white counterparts 
(Harrington et al., 2021)
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Example: HIV Prevention -
Reduction of Risky Behaviors 

(Wilson et al., 2019)
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Question to Consider

What can we do to identify and uplift shared interests between 
organizations and people outside those organizations?

Enter ideas in the chat.
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Community Support Resource

22
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Community Support: Three Pillars

Messaging

Misinformation

Dissemination
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Messaging: Branding or Rebranding 
Your APP Program

• Positive framing 
• Message strategy
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What’s Your Message Strategy?

• Know your why

• Identify your who

• Develop your 
message and 
content 
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Misinformation: Navigating Challenges
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Combatting Misinformation: 
Tips to Stop the Spread of Misinformation

Encourage 
compassion

Engage comms + 
media specialists

Learn what people 
are hearing

Empower 
information 
seeking

Collaborate Build trust 
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Combatting Misinformation: 
Information-Based Strategies 

Match and Prioritize Fill in the Gaps Correct Early + Often

Let Data Tell the 
Story

Neutralize 
Misinformation 
with Inoculation

Find Common 
Ground

Leverage 
Credibility
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Combatting Misinformation: 
Partnerships
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Combatting Misinformation: 
Community Buy-In 

Communicate Educate Collaborate

Community Engagement 
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Dissemination: Presenting Your 
Program to the Community

Action planning is key!

31



Dissemination: Presenting Your 
Program to the Community

Monitor and measure your activities
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Recommendations
Messaging
• Expand program messaging beyond sexual health 

education—develop messages that highlight your 
program’s broader values

• Use positive framing to present your program as a 
solution to many of the challenges that youth experience 
on the path to adulthood

• Develop a message strategy before you 
communicate about your program
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Recommendations
Misinformation
• Approach misinformation with a coordinated strategy 

• Have an internal and external plan to monitor and initiate 
communication about misinformation in your community

• Avoid restating dangerous myths and other 
misinformation or consider a truth sandwich
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Recommendations
Misinformation – Community Engagement Focus
• Create communications that are transparent, useful, and 

easily accessible through multiple communication channels

• When sharing information with your community, always 
think about what is important to them

• Don’t forget to listen to your community – it’s the foundation 
to community engagement 
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Recommendations
Misinformation – Youth Allies and Ambassadors
• Encourage critical thinking among program youth; promote 

health and media literacy

• Train youth on how to respond to misinformation

• Encourage youth to use their voice in the community to 
address misinformation 

• Testimonials 
• Online/social media 
• Social settings with peers
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Recommendations

Dissemination
• Don’t underestimate the power of an action planning

• Regularly review and analyze dissemination activities 

• Use insights from reach and engagement measures to 
inform and refine future activities
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Community Support Resource

38
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Questions?
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Thank 
you! 
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Resources on The Exchange

• Misinformation and Public Health: Implications for 
Personal Responsibility Education Program Grantees
(webinar)

• Building Brand Identity to Mitigate Misinformation and 
Connect with Audiences (webinar)

• Community Engagement to Tackle Misinformation about 
Adolescent Pregnancy Prevention Programs (webinar)

• Addressing Controversy in Communities (podcast)
• Harnessing the Power of Branding: Communicating Your 

Program’s Values and Identity (Resource Guide and 
Branding Workbook) 41
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https://teenpregnancy.acf.hhs.gov/resources/misinformation-and-public-health-implications-personal-responsibility-education-program
https://teenpregnancy.acf.hhs.gov/resources/building-brand-identity-mitigate-misinformation-and-connect-audiences
https://teenpregnancy.acf.hhs.gov/resources/community-engagement-tackle-misinformation-about-adolescent-pregnancy-prevention-programs
https://teenpregnancy.acf.hhs.gov/resources/addressing-controversy-communities
https://teenpregnancy.acf.hhs.gov/resources/harnessing-power-branding-communicating-your-programs-values-and-identity
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Contact Information 
SRAE Training and Technical 

Assistance
sraetta@rti.org

Presenter Contact Information:
Brian Southwell: bsouthwell@rti.org
Taya McMillan: tmcmillan@rti.org
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http://
mailto:bsouthwell@rti.org
mailto:tmcmillan@rti.org


We Want to Hear From You! 

Please complete a short survey about your 
experience with today’s webinar. 

The survey will pop up on your screen when 
the webinar ends.

If you attended the webinar with other team 
members, please complete the evaluation 
separately.
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